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Step 1: Use the second and third tabs from the star report and analyze for each STAR -- where did HS do the best and worst against the comp set? State at least two significant reasons why you think the percent changes are what they are. Also, look at who the comp set is on the Response tab.

STR 1-Pre COVID-19
The Comp Set Data for the period between March 1st and March 7th, 2020, shows that Occupancy is the best performing metric with a total daily change of 9.9% and the ADR is the worst performing metric with a -1.8% performance index for the same period. The weekly performance for March equally shows Occupancy as the best performing metric at -0.8% followed by ADR at -9.0% and the weekly worst being RevPAR at -9.8%. these results appear this way due to an ongoing outbreak of the coronavirus pandemic which has crippled the tourism sector in the country. The operations in the country are still operating but not normally as some countries have issued travel advisories therefore restricting the free movement of people in and out of the country.  

STR 2-During COVID-19
HS did well in ADR since it had the lowest deviation of -30.8% against a deviation of -61.6% of Occupancy and -73.4% of RevPAR which provided the worst results for the same period between May 3rd – May 9th, 2020. For the data running 28 Days, ADR is still the best performing with an average change of -32.4% as compared to Occupancy and RevPAR. Besides, the Daily Data for the month indicates an increasing graph of ADR Index while the graph of Occupancy Index and RevPAR are both decreasing. The Coronavirus pandemic effects lead to a huge drop in hotel occupancy and Average Daily Rates. The pandemic lead to the closure of border point and travel restrictions, and state lockdowns that prevented the flow of lodging occupants. This performance is worse compared to those in March where the pandemic was just starting to rise.  

STR 3-Phase 1 COVID-19
Comp Set Date this phase performed best in ADR with -12% daily change and the worst was RevPAR with a daily change of -26% for the period between June 7 and June 13, 2020. The same trend is witnessed on the weekly performance for June with ADR being the best performing metric with -14.9%, followed by Occupancy at -33.8% and the worst is RevPAR at -43.7%. the daily data for the month indicate the best day was 4th June. Occupancy increased steeply with stagnating ADR, thereby boosting RevPAR for the day. Following the Announcements of lifting some restriction measures due to the pandemic, the Hospitality industry felt relief due to the influx of visitors when international travel was allowed. The performance in June was better compared to May.  

STR 4-Hurricane Laura
For Comp set data, HS performed well in RevPAR with a daily percentage change of 57.6%. the ADR was the worst performer at 14.9% after Occupancy with a daily change rate of 37.1% for the period between 20th September to 26th September 2020. Also, RevPAR remained the best performer with a weekly percentage change of 78.6% against Occupancy at 61.1% and ADR at 10.9% for the period running 28 Days a week. The Daily data indicate a steep increase in the occupancy index on September 9th while a drop in the ADR index for the same day. The quotient ratio of the two changes benefiting the RevPAR. The enormous increase in hotel occupancy was created by the adverse effects of Hurricane Laura. The displacements and loss of property due to the hurricane created a high demand for the hotels, a surge in occupants.


Step 2: The Covid cancellation report can help you with your reasoning as you can see the date of arrival for lost business. Figure these losses in the right STAR (match the dates up). 

STR1- March 1st to March 7th, 2020

No Data for Cancellation for this period

STR2- May 3rd to May 9th, 2020

	Date of Arrival
	Rooms Cxld
	Rooms Rev Cxld
	B&C Rev Cxld
	Total Cxld

	4/5/2020
	120
	12000
	0
	12000

	6/5/2020
	215
	22585
	0
	22585

	9/5/2020
	0
	0
	300
	300

	Total
	335
	34585
	300
	34885



STR 3- June 7th and June 13th, 2020

No Data for Cancellation for this period

STR 4- 20th September to 26th September 2020

	Date of Arrival
	Rooms Cxld
	Rooms Rev Cxld
	B&C Rev Cxld
	Total Cxld

	21/9/2020
	180
	18000
	5000
	23000




Step 3: Take your time to lay out everything, make correlations, and provide thoughtful answers. Do your research as necessary by looking at the websites of the competitive set and see what type of hotel it is and what market segment you think they have that could/could not impact the Homewood Suites.
A competitive set (Comp Set) refers to a group of hotels that are in direct competition with each other. For a hotel to know its performance in the Hospitality Industry, it will always compare its performance against the Comp Set Hotel with considerations in Statistical concepts known as Key Performance Index(KPI) which include Market Penetration Index (MPI), Average Rate Index (ARI), and Revenue Generated Index (RGI). These help in benchmarking the revenue performance of a hotel against that of its competitors. Homewood is one of the major Hotels in the US. It has many Competitive Sets including Hampton by Hilton Inn & Suites Hotel, Courtyard Lafayette Airport, Staybridge Suites Hotel, and Candlewood Suites Hotel among many more. Homewood Suites competitors like Embassy Suites have better facilities in terms of structures and services offered such as better room services, better foods and drinks, and better client services.  Such conditions could impact negatively Homewood Suites since customers can easily switch their preferences to a place where services are conducive. 



